


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 
of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

57% of pupils can swim competently. This cohort 
began swimming lessons in Year 3 and only 8  
pupils could swim competently at that start of 
KS2. Good progress has been made throughout 
KS2 and now 20 pupils can swim competently. All 
pupils can swim at least 10 metres. 

Pupils who cannot swim 25metres do not 
participate in swimming out side of school. 

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

57% pupils can use a range of stroke. Pupils are 
using a range of strokes to swim 25 metres and 
have a wider skills set. Confidence to attend local 
swim team sessions and experience a swim gala. 

Pupils showed less confidence when 
swimming on their back.

3. Perform safe self-rescue in different 
water-based situations

90% of pupils can perform a safe self-rescue. 
Pupils felt confident in this and know the dangers 
of swimming in open water. 

https://www.swimming.org/schools/
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Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

PE teacher to attend a recognised swimming 
course to develop confidence, knowledge and 
skills in delivering swimming provision.
Introduce yoga delivery within school to 
broaden pupils’ physical activity and wellbeing 
opportunities.
Implement the PE Passport scheme of learning 
from Lancashire PE to provide staff with 
structured, high-quality resources and support 
for planning and delivering PE lessons.

Further CPD is required to ensure all staff 
feel equally confident and skilled in 
delivering a broad and progressive PE 
curriculum.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

Establish a regular netball club to encourage 
pupils to participate in team sport and develop 
their skills and confidence.
Embedded a girls’ football team to increase 
participation and provide targeted opportunities 
for girls to engage in football.
Develop links with a local football team/club to 
provide pupils with additional coaching, 
opportunities and pathways to participate in 
football beyond school.

Further work is needed to identify and 
remove barriers to participation and 
ensure that all pupils have regular 
opportunities to be physically active.
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Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement

Increased opportunities for girls to participate 
in sport through targeted girls’ sporting 
activities.
The Active Mile encouraged pupils to be more 
physically active during the school day and 
supported the development of healthy habits.
Increased participation in physical activity 
supported pupils’ confidence, teamwork and 
enjoyment of sport.

Further work is needed to ensure PE and 
physical activity are consistently 
recognised as contributing to pupils’ 
wellbeing, confidence and wider school 
improvement.
Opportunities to celebrate and showcase 
pupils’ sporting achievements could have 
been developed further.

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

Introduced targeted activities such as girls’ football to 
encourage participation from pupils who may have 
been less engaged previously.
Offered a range of extracurricular sporting opportunities 
to cater for different interests, abilities and confidence 
levels – dodgeball, multiskills, football, netball, 
cricket. 
Pupils demonstrated increased enthusiasm and 
confidence when participating in a wider range of 
physical activities.
Continued to promote inclusive participation, ensuring 
that all pupils had opportunities to develop their 
physical skills, teamwork and enjoyment of sport.

Further opportunities are needed to 
introduce less traditional sports and 
activities to engage pupils with different 
interests and abilities.

More targeted promotion and 
encouragement is needed to ensure that 
less active and less confident pupils 
participate regularly.

5. Increasing participation in competitive 
sport

Opportunities for pupils to participate in competitive 
netball and football fixtures and competitions.
Strengthened links with the School Sports Partnership, 
providing pupils with access to a wider range of 
competitive sporting opportunities.
Developed links with local sports teams and clubs, 
helping pupils to access opportunities beyond school.
Supported pupils to attend trials and develop pathways 
into local teams and competitive sport

Participation in competitive sport was not 
consistent across all year groups, with 
some pupils less engaged in fixtures and 
competitions.
Limited staffing, timetabling and transport 
opportunities restricted the number of 
competitive events pupils could access.



Y6 pupils swimming data 2026



2025/2026 PE action plan
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